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Executive 
Summary
The mortgage industry is built on documents and data — yet remains 
heavily dependent on manual review of both at every stage of a loan’s 
lifecycle, from application through payoff, lien release, or foreclosure.

This fragmented, redundant process costs the industry billions annually in 
wasted labor, rework, and delays— and drains productivity from every 
stakeholder. The solution is a shared system of record that replaces 
redundant reviews with a single, trusted result. Despite decades of 
investment in Loan Origination Systems (LOS), imaging platforms, robotic 
process automation (RPA), and e-signatures, these point solutions have 
failed to solve the problem — and in some cases have made it worse by 
creating more silos and more opportunities for errors.

This whitepaper examines:

● Why mortgage reviews are an industry-wide, systemic problem.

● How often documents are reviewed — by whom — and at what cost.

● Why point solutions haven’t worked.

● The transformative savings opportunity enabled by orchestrated AI 
and trusted, source-of-truth validation.



The Anatomy of a Mortgage Review
At its core, a review is the process of examining and 
validating documents and data against requirements, guidelines, 
and prior reviews. It includes both substantive checks and 
compliance audits.

The Lifecycle of Reviews: A Systemic Problem
Who Reviews?

STAKEHOLDER WHAT THEY REVIEW WHY

Lender (Origination) Application, credit, income, appraisal, 
title, CD

Underwrite loan 
and meet guidelines

Lender (Closing/Funding) Final docs package Ensure accuracy and 
readiness to fund

Post-Closing QC Closed loan file Validate for investor & agency sale

Investor / GSE Full file Confirm purchase eligibility

Warehouse Lender Collateral docs, 
note & mortgage Safeguard warehouse advance

Document Custodian Original note, assignments Certify & hold collateral

Mortgage Insurer (MI) Borrower & collateral Confirm guideline compliance

Title Company / Settlement Agent Title policy, legal description Issue clean title & 
record documents

Lien Release / Payoff Team Payoff statement, release docs Release lien and close loan

Foreclosure / Default Payment history, title chain Execute foreclosure 
or resolve default

Because no universally trusted, validated source of truth exists — and because 
stakeholders don’t trust each other’s reviews — the same documents and data 
are reviewed over and over again, by different parties, at different stages of the 
loan lifecycle.

Every stakeholder operates in a silo, with their own systems and compliance 
obligations — leading to 20–25 independent reviews per loan.



The Cost of Redundant Reviews
Current State (Industry Average)

METRIC CURRENT

Average review time 45 minutes

Average cost per review ~$37.50

Reviews per loan ~20–25

Total review cost 
per loan ~$800–1,000

Basis points 
(@ $300k loan) ~27–33 bps

Opportunity with Orchestrated AI

Savings Potential (Per Loan)

METRIC CURRENT WITH AI SAVINGS

Time per review 45 minutes 5 minutes ~40 min

Cost per review ~$37.50 ~$4.15 ~$33.35

Total review cost (all 
parties) ~$800–1,000 ~$100–150 ~$700–900

Savings % – – ~85–90%

METRIC 
WITH 

ORCHESTRATED AI

Average review time 5 minutes

Average cost per review ~$4.15

Reviews per loan ~20–25

Total review cost 
per loan ~$100–150

Basis points 
(@ $300k loan) ~3–5 bps

Adding to the inefficiency is the high frequency of missing 
or incorrect documents, discovered during reviews:

The Impact of Missing & Revised Documents

~20–25% of loans have at least one defect.

Current state: each defect adds ~1–3 hours and ~$50–150 per issue.

Orchestrated AI detects, requests, and validates missing/revised 
documents automatically — virtually eliminating this burden.

What This Means for You
Originators: 

Fewer delays, faster 
funding, lower 

warehouse costs

Warehouse Banks: 
Trusted, auditable 
source of data –

before wires go out

Title & Closing 
Agents: 

No back-and-forth on 
trailing docs or MERS

Custodians: 
Clear chain-of-

custody and lien 
validation built in

Servicers: 
Fewer exceptions, 
cleaner onboarding



Systems can’t determine the correct version of a document 
when conflicts arise.

Systems can’t navigate ambiguity or escalate exceptions.

Stakeholders don’t trust upstream validations — so they re-
review everything.

Why Point Solutions Haven’t Worked

For decades, the industry has poured billions into point solutions:

The result? More data, more documents, 
more systems — and yet the same (or worse) review burden.

LOS platforms 
to originate & 

store data

Document 
imaging to scan 

and archive PDFs

OCR to 
extract text

RPA to 
click buttons 

faster

But these tools all suffer from the same flaw:

They automate tasks — not the thinking.

They don’t understand context, resolve conflicts, or build trust 
between stakeholders.

They have created more silos by optimizing individual parties 
without addressing the broader workflow.

Why Humans Are Still Required Today
Even with modern systems, humans remain essential because:



The Opportunity: 
Orchestrated AI & Source of Truth Validation

Eliminating redundant reviews and reducing human burden requires:

Identifying & validating a source of truth (SOT) for each 
data element & document.

Orchestrating workflows across all stakeholders with 
audit-ready transparency.

Enabling downstream parties to trust upstream validations 
and avoid duplication.

Automating the thinking tasks that humans perform today.

When reviews are reduced to 5 minutes each, the savings are dramatic. 
Across 100 loans, this can mean a time savings of 30–50 hours 

and cost reductions of up to $6,000. 
Multiply that across a pipeline — and the impact is transformative:

Total review cost 
(all parties):

~$100–150/loan

Basis 
points: 

~3–5 bps

Cost 
reduction:

~85–90%



Conclusion

The mortgage industry has long treated redundant reviews as an 
unavoidable cost of doing business.

But it is not unavoidable — it is a symptom of a systemic lack of trust, 
fragmented workflows, and inadequate tools.

Decades of point solutions have only deepened the silos, creating more 
opportunity for errors, delays, and inefficiency.

With orchestrated AI, SOT validation, and cross-stakeholder collaboration, 
the industry can finally:

Contact Us

To learn how orchestrated AI and source-of-truth validation 
can help your organization eliminate redundant reviews, reduce costs, 

and improve quality across the entire loan lifecycle, contact us at 
getstarted@alpha7x.com.

Cut review 
costs by 

nearly 90%

Eliminate 
billions in 

wasted labor

Accelerate 
closings & 

improve quality

Restore trust 
across the 
ecosystem

It’s time to move beyond point solutions — and finally fix the system. 
With Alpha7X, you’ll see fewer exceptions, faster clear-to-close, and 

shared trust across stakeholders — starting with the first review.
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